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THIS DOCUMENT CONTAINS INFORIAY!ON AFFECTING THE NAT!ONAL DEFENSE
‘OF THE UNITED STATES, WITHIN THE MEANING OF TITLE 18, SECTIONS 793
AND 79%, OF THE U.S. CODE, AS AMENDED. ITS TRANSMISS{ON OR REVE-
LATION OF 1TS CONTENTS TO OR RECEIPT BY AN UNAUTHORIZED PERSON 1S
PROHIBITED BY LAW. THE REPRODUCTION OF THIS FORM 1S PROMWIBITED.

THIS IS UNEVALUATED INFORMATION

25X1
25X1

125X1

25x1 2+ The Chief Directorate of Maritime Construction is headed by Tsesarskiy (fmu),
Engineer Director General, MF, Third Class, This chief directorate is responsible
25X1 for-all construction and building done for the Ministry of the Merchant Fleet,
such as shipyards, harbor facilities, buildinge, and housing. ~GlaviforStroy does
not construct directly but operates through a series of regional and lotal con-
struction companies which are responsible to the ministry in technical matters.
According to their size, these companies are called construction trusts (stroytrest),
construction adminietrations (stroy upravleniye) s or construction sections (stroy
uchastok)s A construction trust is 2 permanent installationj the construction
admini strations and sections are temporary and may be shifted from job to job.
A comstruction administration may be subordinate to & trust or it may be independent.
A large trust generally has sbout 100 people in its administrative héadquarters,

[
| | plan of a trust is 50 million rubles it

would probably have about four thousand workers.
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Altogether there are some 40 construction trusts and administrations
under the ministry, and probably more than 100 comstruction sectloans,
Steamship companies, docks, shipyards,and ship repair yards ¢f the
ministry, according to thélr size and to the exteérnt of the Job to be
doéne, usé one or another of these construction agencieés. These

- construction agencies are attached to the companies for which they

“a

25X

L 25X1

work and subordinate to them for sdministrative and fimancial maiters,
although they continue to receive their technisal direstives from
@GlaviorStroy. - '

When a port is to be expanded or rsconstructed, the furnds are provided
rectorate of Maritime Enterprises (GlaviorProm)
The particuldr sgensy of GlaviiorStrey which 1w doing
@ actual construction job keeps an account of the expenses inecurred
for all materials and labor and submits the bill to the port ¢r other
organization which ordered the work done. The bill is transmitted
to GlavMorProm,which releases the funde fer payment.

25X1

125X1

. 25X1

(a) The Leningrad Construetion Trust. Several construction sections
are attached to this trust and work for the various shipyards in
the Leningrad region. The nuitber of people in thess seéstions
depends on the size of the installation to whioch they are
assigned and on the particular task which has been prescribed. -

(b) The Riga Construction Trust. There are several congtruction
- seetions attached to the ports, the ship repalr yards,&rd ship con-
“struction yards of this region. S .

(¢) The Odessa Construction Trust is engaged in the reconstruction
of ports and harborg in the northern regions of the Black Sea.
Its annual production plan usually calls for expenditures in
excess of 50 million rubles per year. There are three construc~
tion administrations in this arsa| — | the
.Zhdanov Comstruction Administration that it is subordinate to
“the Odessa Trust, The other two are:

(1) The Sochi Construotion Administration,which handies work in
the eastorn parts of the Blaock Sea sand the reschnstruction
of the port of Soehi, 2

(2) '"The Noyoressiysk conatruebiou.Adminiutrueton,whieﬁ is work-
ing on, the reconstruction of the port of Novarpesiysk,
mainly a harbor for the vessels of the Merchant Fleet.

(4) The Baku Construction Trust, The Altrak%&n Construotion Adminis-
7} o On NO B SVPOIdANE 0 TALIS TIug

(e) 1Inm addition to the groups listed above there are & number of

auxiliary enterprises (podsobnyye predpriyatiya) which are
onsggod in producing the construction machinery nesdsd dy the
ochief directoraté. ZExemples of such groups are a mschine shop
in Tuspse on the Black Sea, a machine repair shop in Haku and
the Leningrad Wharf. ,
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